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Haiti’s Political Climate in 2015 
The political situation in Haiti slowed progress on every front 
in 2015. As a result of  the delayed and fraudulent national 
elections, we are facing high inflation (more than 50%) and 
some tension on the streets. This has led to a slow down in 
construction and development. It has even had an impact on 
our church planting efforts in Belle Anse, especially since one 
of  the leading candidates for President is from that community.

Church Planting
In the Spring of  2015, we began training our leaders in a 
disciple-making model that will equip every new believer to 
make disciples who will make disciples. We believe it is a model 
that will empower our churches to plant new churches more 
rapidly.

Our Executive Director, Mac Burberry, and our Field Director, 
RoRo Eustache, have conducted additional training in multiple 
locations in Haiti. A total of  49 leaders have been through the 
initial training, including leaders in each of  our churches, and 
they are beginning to make application of  this new paradigm. 
We are seeing enthusiasm for training disciples who will make 
disciples and have already begun to see some fruit from this 
approach.

Our new church plant in Belle Anse is starting slower than we 
hoped or expected. Several prayer walks have been conducted 
in the area and relationships through Destin (a new believer) 
continue to open new doors. Several believers are meeting 
together, and we have identified all of  the key components 
(pastor, pastor housing, meeting space, etc.), but due to the 
political instability in Haiti have not completed phase one of  
the plant. We are still seeking new strategic church partners to 
come alongside us in church planting to help build the church 
in Haiti stronger. 

Children
The teachers and children in Kapotyer have loved their new 
classrooms this year. The addition has been a tremendous 
blessing! The school buildings in Seguin received a brand new 
coat of  colorful paint from our partners with Raincatchers. We 
are blessed to have partners that go the extra mile for our kids!

Our school enrollment numbers stayed right around 2,000 
children in 2015. And students did an excellent job on the 
national exams again this year! Unfortunately, the TESOL 
trainer that was to help provide training for our teachers did 
not come to complete it. We hope to be able to provide TESOL 
training in the future for our staff. 

All of  our students are studying the book of  Proverbs this year, 
along with a Bible survey course for the older students. We 
continue to review the Bible curriculum with our staff, making 
improvements where needed.  2
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2016 GoalsHealth Care
We are excited to continue to see our healthcare ministry through 
Peredo Community Hospital continue to grow. We saw an increase 
of  about 12% in the number of  patients seen and also became an 
official provider of  the vaccination programs this year. We formed a 
partnership in October with Christian Aid Ministries. They are now 
providing us with medicines each month which are a tremendous 
blessing to PCH and the people of  Peredo.

Currently, we are 75% finished with the walls on Phase II of  the 
hospital. Construction slowed due to several circumstances including 
inflation due to the political crisis. Also, we have added to the scope 
of  the project due to better than expected results from the engineering 
tests. This will allow us to build a second story for patient rooms 
instead of  purchasing more property in the future. Our hope is to 
complete Phase II as soon as the political crisis in Haiti is resolved.  

North Terrace Church of  Christ and NYIT helped provide school 
health screenings for several of  our schools in 2015. Overall, the 
results showed our children are in the normal range of  “healthy,” and 
we will continue to focus on improvements, including the addition of  
an internal review board in Haiti. Unfortunately, our efforts to acquire 
a medical incinerator from an in-country partner stalled last year. 
We launched our Give Health sponsorships for partners to provide 
specifically for healthcare at PCH. We are excited to see it grow and 
will be focused on increasing our partners in 2016!  

Community Development
We made several big strides with our Compressed Earth Block (CEB) 
manufacturing. Block was manufactured through spring and summer 
to build Phase II hospital walls, including an additional building 
to be used for hospital staff housing. We have almost completed 
manufacturing the block for Phase II. We are still working on potential 
clients to purchase CEB and hope to be profitable by the end of  
2016. The mission and our poultry farmers purchased new chickens 
through the profit of  the sale of  their chickens. Unfortunately, several 
of  our farmers also lost their chickens due to the bird flu that hit the 
country. Those were replaced through additional funds in early 2016.  

As our community development projects continue to evolve, we 
decided to delay the training of  new Community Health Evangelists 
to be able to provide 
T4T training for 
our leaders first.  

We are excited 
that God has 
provided over half  
of  the funds for 
solar power for the 
campus and plan 
to purchase and 
install it after Phase 
II of  the hospital is 
completed.  

Church Planting
•  Complete the launch of  the new church in 

Belle Anse.
•  Train 100 disciple-makers through 

Training For Trainers (T4T).
•  Start T4T groups in all churches within 

our sphere of  influence.
•  Build Strategic Church Partnerships with 

US churches to launch new plants and 
assist established growing churches.

Children
•  Continue to refine our Bible curriculum.
•  Maintain excellent performance on 

national exams.
•  Recruit a school superintendent for all six 

schools.
•  Provide a solar light to all of  our children 

so they are able to study at home.

Health Care
•  Complete construction of  Phase II for 

Peredo Community Hospital.
•  Increase sustainability of  the hospital 

through Give Health and Give Health 
Pro.

•  Provide proactive healthcare for all school 
children with health screenings and 
follow up.

•  Increase patient care by 15%.

Community Development
•  Increase the sustainability of  Compressed 

Earth Block (CEB) through private and 
public sale of  block.

•  Start 15 new families in the poultry 
business.

•  Secure and install solar power in Peredo to 
reduce dependence on diesel generators.



Income: Jan-Dec 2015
Capital Income  $121,728.32

General Fund  $380,141.25

Benevolence  $15,598.50

Children’s Fund/Ed. Partners $137,562.38

Church Planting     $31,150.00

Health Care               $24,246.00

Short-Term Trips  $317,334.42

 Total Income       $1,027,760.87

Expense: Jan-Dec 2015
Capital Projects $83,795.36

Administration $49,593.49

Advertising/Promotion $9,675.30

Benevolence $7,536.99

Children $177,747.25

Church Planting $23,804.75

Community Development  $367.00 

Health Care $136,453.16

Professional Services $9,379.08

Shipping $15,885.00

Short-Term Trips $202,125.86

Staff Expense $253,645.37

Travel (Domestic)  $17,416.31

Vehicles (Haiti) $7.095.64

 Total Expense     $994,520.56

PO Box 1052
Mahomet, IL  61853

RETURN SERVICE REQUESTED

www.haitianchristian.org            Mac Burberry, Executive Director            217-778-6950            hco@haitianchristian.org
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